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Objective and Road Map
Develop awareness of and common understanding about:

• Principles and origins of “collegial consultation” and 
“participatory governance” (30 minutes)
– Role of the college constituent groups 

• Existing SD Miramar College governance Processes (10 minutes)
– College Governance Handbook and committee membership

• Practice of governance at SD Miramar College (20 minutes)
– Governance structure
– Decision making in action



Principles

http://asccc.org/node/174911

http://asccc.org/node/174911
http://asccc.org/node/174911


Questions
Question 1: Why are the faculty members on this 

committee appointed by the Academic Senate? 
(yellow)

Question 2: Why did the faculty members on the 
committee take their objections to the 
Academic Senate? (pink)

Question 3: Why is board policy invoked in this 
scenario? (blue)

Question 4: Who else besides faculty are 
members of the committee and who appoints 
them? (green)



Where did this scenario come from? 

Joint Publication of the
– Community College League of California (CCLC) 
– Academic Senate for California Community 

Colleges (ASCCC)

http://asccc.org/node/174911


Governance at California Community 
Colleges 

• Role of the Academic Senate 
(Collegial Consultation)

• Role of staff and students 
(Effective Participation)

• Minimum condition for apportionment

• Fundamental to accreditation



Back to the Scenario

• The issue presented
• Title 5 Citation
• Suggested process to deal with the situation

http://asccc.org/node/174911


GOVERNANCE

• The processes by which decisions are 
made and implemented.

• Involves formal and informal actors and 
structures to:
– arrive at a course of action 
– implement

• Participation needs to be informed and 
organized. 



Characteristics of “Good 
Governance”

“What is Good Governance”. Publication of UNESCAP: United Nations Economic and 
Social Commission for Asia and the Pacific



Processes



College Executive Committee

College
President

Academic
Senate

Classified
Senate

Associated Student 
Council

Makes decisions on issues that rely primarily with the Academic Senate and on mutual agreement issues. 
Makes decisions on non-academic mutual agreement issues.
Makes recommendations to Academic Senate, Administrative Organization, Classified Senate and Associated Student Council. 

Note: this chart is for displaying information flow, it does NOT prevail over any processes described in this manual.
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College Governance Handbook

• Brief History Of Miramar’s CG Process & Structure
• What Does the CG Handbook Contain?

– Committee Membership, Goals, Procedures
– How to Route Issues
– How to Change the Model

• Where Can It Be Found?
http://www.sdmiramar.edu/sites/default/files/docu
ments/committees/CGOV/Miramar_College_Gover
nance_Handbook.pdf

http://www.sdmiramar.edu/sites/default/files/documents/committees/CGOV/Miramar_College_Governance_Handbook.pdf
http://www.sdmiramar.edu/sites/default/files/documents/committees/CGOV/Miramar_College_Governance_Handbook.pdf
http://www.sdmiramar.edu/sites/default/files/documents/committees/CGOV/Miramar_College_Governance_Handbook.pdf


Committees that Make Recommendations 
on 

Academic & Professional Matters
Example: Curriculum Committee 

Chair Eligibility – Faculty
Chair Election – Recommendation, elected by 
committee 

Committee Membership 
• Administrators (1) 
• Classified Staff (2) 
• Faculty (9) 
• Students (1) 



Committees that Make Recommendations 
on 

Other Matters

Example: Diversity and International Education 
Committee

Chair Eligibility – Any Member
Chair Election – Recommendation, elected by 
committee

Committee Membership
• Administrators (1) 
• Classified Staff (3) 
• Faculty (6) 
• Students (1) 



Practice



Academic 
Standards

College Executive Committee

College
President

Academic
Senate

Classified
Senate

Associated Student 
Council

Makes decisions on issues that rely primarily with the Academic Senate and on mutual agreement issues. 
Makes decisions on non-academic mutual agreement issues.
Makes recommendations to Academic Senate, Administrative Organization, Classified Senate and Associated Student Council. 

Note: this chart is for displaying information flow, it does NOT prevail over any processes described in this manual.
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Governance Committee 
Recommendations and Routing 

Form



Thank You!
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