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Enhancing Campus Staff Divcrsitg

Parties Responsible for Implementation
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Commit to diverse staff and faculty search/hiring

1|committee membership. X X X X X X X X

Commit to the on-going support of the Site
Compliance Officer in actively assisting
2|search/hiring committees to ensure diversity. X X X X X X

Work with the District on hiring guidelines to
develop a concrete quantitative evaluation
process (e.g., supplemental questions that are
given weight) that all search committees would

3|consider using. X X X X X X X

Ensure that all future faculty, staff and
administrator hiring announcements are placed
in the publications (including web sites and list-
serves) of culturally diverse professional
4|associations. X

Coordinate workshops or information sessions
on the district hiring/selection process for
5|potential applicants. X X X X

Have updated data available that compares the
demographics of our staff/faculty/ administration
6/to our student body. X X
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1 written Diversity Plan. X
2|Develop mentor or "shadow" programs. X X X X
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Goals

Groups Assigned
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Follow the current shared governance
structure established at Miramar to encourage
broad participation and greater communication
between faculty, staff, and administration.

Develop an accountability measure

into the staff and faculty
evaluation processes as it relates to diversity.

[&)]

Develop a shared pool of Miramar
staff/faculty/administration/ to provide
interpretation and translation services to
students and the public that is reflective of the
language needs of the college and community.

Enhance support and attendance and interest

6 for diversity-related programming, including X X X X
seeking grants.
the
Student Equity Plan and develop solid
7 o o X| x| X

strategies to meet designated goals as they
relate to access and success of targeted
populations. To get buy-in from all constituent
groups, a student equity plan task force will be
established to rewrite the plan.

Encourage faculty to internationalize course
syllabi and content, and encourage the
curriculum committee to look for diversity and
global awareness in course outlines.




